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WE'RE ON A MISSION TO GROW, TEACH, FEED, &
CONNECT OUR LOCAL FOOD COMMUNITY

CEO'S
STATEMENT
We've watched Grow It Forward develop in so many wonderful and
unexpected ways over the last four years. Our first project in 2015 was the
building of the South 14th Street Community Garden. In one day, over 350
people came together with a common goal: to support our mission to grow,
teach, feed, and connect our local food community. Since then, Grow It
Forward has become a hub for the development of Manitowoc's local food
movement.

2018 was a momentous and defining year for Grow It Forward. Here are
some of our most exciting achievements of this past year:

• Our new shared-use commercial kitchen opened. 245 hours were booked
by new entrepreneurs in the local food movement.

• Our new Night Market 920, a tremendous community achievement, was
embraced by numerous sponsors and featured live music, food trucks,
produce vendors, and more!

• Our new Grow It Forward Winter Market, featured 20 vendors selling local
food and products. Like the Manitowoc Farmers Market, Grow It Forward's
Winter Market offered a double-buck EBT Food Share match program.

Grow It Forward has experienced rapid growth over the past four years. In
turn, 2019 will be met with prioritizing our endeavors, growing our donor
base, expanding our volunteer efforts, and establishing a three-year
strategic plan.

2019 will prove to be an exciting year, which will include the addition of an
educational greenhouse at South 14th Street Community Garden, improved
amenities at our Winter Farmers Market, and an added evening offered for
Night Market 920.

I would like to thank Grow It Forward's Board of Directors, Sponsors, Donors,
Volunteers, Vendors, and Customers. Without you, our mission would not be
realized. I look forward to our continued collaboration in increasing the
access, availability, and affordability of locally produced food.

AMBER DAUGS
Chief Executive Officer

FINANCIAL OUTLOOK
Individual Contributions
6.7%
Business Contributions
8.7%

Program & Product
Income
22.8%

Fundraising
61.4%

Revenue
Individual Contributions $7.0K
Fundraising $63.4K
Program & Product Income $23.9K
Grants $.4K
Business Contributions $9.2K

Grants
0.4%

FIG. 1 REVENUE

Administrative
16.4%

Expenses
Programming $49.0K
Administrative $18.2K
Fundraising $42.9K
Programming
44.6%

Net Assets Beginning Year $41.3K
Net Assets End of Year $35.1K
Fundraising
39%

FIG. 2 EXPENSES
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WE GREW...by helping to improve access,
availability, and affordability of healthy food.

120
75
407%

Collectively, our community gardens are utilized by
120 families in our community. Our gardens include:
*South 14th Street Community Garden
*Manitowoc Community Garden at Faith Church

We Partnered in piloting the Giving Garden at First
Presbyterian Church, joining CESA 7 Head Start, UW
Extension's FoodWIse, and UWEX Master Gardeners.
Together, the we built a new garden, where
produce is harvested and utilized in serving 75
participants on average a free meal a week.

We offered EBT FoodShare & Double Bucks programs at the
Manitowoc Farmers Market and Grow It Forward Winter
Market, helping to increase fruit and vegetable consumption
by market EBT users by 407% over the prior year.

WE TAUGHT...by inspiring and developing
local food producers and consumers.

45
100

Our education programming provided culinary
classes for youth, and hosted garden lessons with 45
participants from Manitowoc Public School
District's Next Step program, Able Services, and
other children from the community

Our Build-a-Garden Educational Series, held at the
Manitowoc Public Library, provided instruction for
nearly 100 individuals in our community on how to
establish their own garden.
"Your organization has become top of mind to me
after attending your raised bed gardening class in
spring at the library. I had a want to start
gardening, but didn't have any clue on what to do,
nor did my husband want me digging up our back
yard. After the presentation, I went and bought
some wood and dirt and had my husband build one
for me. It turned out great! I'm hoping to convince
my husband to build me another garden to plant
even more next year. Thank you for the initial
encouragement and basic skills to get started."
~Andrea S.

WE FED...our local economy through local food system
improvements and expansion of opportunities that provide
affordable pathways for local food entrepreneurs to bring
their produce, products, or culinary creations to our
community.

245
8

Our Administrative Headquarters, Service Space,
and Shared-use Commercial Kitchen, located at
1501 Marshall Street, opened in 2018. Over 245 hours
were booked in the kitchen by new entrepreneurs
in the food movement.

We provide local food business incubation and
consulting services to start-ups and businesses
looking to add new local product offerings.
Grow It Forward played a vital role in helping
launch 8 new businesses, establish new product
lines, and assisted in business planning for the
following in 2018: Bearcatts LLC, Vues Family Food
Stand, Pin Money Bakery, Honey Badger Bakery,
Roorbach Flowers, Garden of Eaton, Tom Tittl, and
Sabbatical Brewing Company.
"Not even a year (since our business has been
established), and Grow It Forward-who runs the
farmers market-has changed our lives." ~ Kori N.

WE CONNECTED...more consumers to our finest
local food producers, distributors, & processors.

$1M
15,000

20

With an estimated economic impact of $1M, over
25,000 people patronized Grow It Forward's
Manitowoc Farmers Market this past season. The
market featured 70 local farmers, artisans, and food
vendors. New activities included the offering of free
yoga, partnership with the Library Carnival, and
therapy llamas.

Grow It Forward's Night Market 920 was launched in
summer 2018. Produced by Brennan Seehafer
Productions, Night Market 920 featured live music,
food trucks, crafts, produce vendors, kids activities,
and more. Over 15,000 people attended five
separate evenings.

Beginning in November 2018, Grow It Forward
launched its first Winter Farmers Market located at
its headquarters at 1501 Marshall Street. The market
features 20 local food, produce, and craft vendors.
An average of 125 people attend on the second and
fourth Saturdays of each month.

Grow It Forward Inc.
PO Box 562
Manitowoc, WI 54221-0562
(920) 645-9467
growitforward.wi@gmail.com
www.grow54220.com

